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OYAVTOPCKO-KOHCYALTALMOHHAS rpynna
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20Cy0apcmeennozo ynpaeieHus

PA3BBHTHE BUSHEC-CUCTEM
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KOMIIETEHIHH U OIIBIT
COTPY/IHUYECTBA
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AyanTopCKo-KOHCYbTauMOHHaA rpynna «Pa3Butune busHec-cuctem»
(PBC) - nnupgep poccnnckoro pbiHka npodeccuoHanbHbIX yCRyr

* OLEHKA

*MHOOPMALIMOHHbIE TEXHOJOIMN

Bl: PA3BHTHE BM3HEC - CHCTEM AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843
QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru




KpaTtkue cBegeHus o komnaHum PBC

m PBC cosgaHo B 2001 rogy napTHepamu, umerowumun 6oratbid OnbIT
paboTbl B POCCUACKOM U MEXAYHAPOLHOM ayaUTOPCKOM U KOHCYIbTaLMOHHOM
BbusHece.

m Cucrtema MeHepxkmeHTa kadectBa PBC  ceptuduumposaHa B
COOTBETCTBUM C MeXAyHapoaHbIM cTtaHgapTtomMm ISO 9001:2015. B komnaHum
BHeapeHa M 3PMEKTUBHO QYHKUMOHMPYET cuctemMa npodeccruoHanbHON
aTTecTayum crneumanmcToB.

m PBEC wnmeetr nuueHsnwo OCH Ha ocywecTtBneHne paboT, CBSA3aHHbLIX C
NCMNONb30BaHWEM CBeEeHUI, COCTaBIAOLWNN rOCYy4apCTBEHHYIO TalHY.

m [lpodeccroHanbHas geatensHocTb PBC 3acTpaxoBaHa.

m PBC aBnsgercs kopnopaTtMBHbLIM Y1IEHOM CaMoperynmpyemMon opraHn3sawumm
ayantopoB Accounauma « COOPYXXECTBO».

m PBEC BHeceHo B HaumoHanbHbin Peectp HagexHbix [locTaBLMKOB,
dMHaHcoBasA M 9KOHOMUYECKAa OEATENbHOCTb KOTOPLIX CBUOETENLCTBYET 00
NX HaAOEXHOCTU KaK MOCTaBLUIMKOB TOBapoB, paboT, ycrnyr u napTHepoB 4SS
npeanpuHMMaTtesrnibckon aestensHocTn B Poccunckon ®enepauum.

PB PA3BHTHE BH3HEC - CHCTEM AO «AKT" «Pa3suTie GusHec-cuctem» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843
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B PBC ccopmynmpoBaHbl U CTPOro BbINOSHAKTCA BbICOKUE
CTaHOapTbl KayecTBa U npodeccuoHanmama. KomneteHTHOCTb
cneunanuctoB PBC npusHaHa aenoBbIM COO0OLLECTBOM

= PBEC — BegyLwasa komnanusa B Poccun B cpepe
rocygapCTBEHHOrO, yrpaBfieH4YeCKOro
KOHCYIbTUPOBaHUA 1 ayauTa

* [poBepeHHble BpeMeHeM PBEC npepoctaBnser npodeccuoHanbHble Ycnyrm u 3deKkTUBHble pelleHus AN CBOUX
M CNOXHBIMM MPOEKTaMM KITMEHTOB 1 obnagaeT ONbITOM MHOFOSIETHEro COTPYOHUYECTBO C nvaepamu poccuickoir 1
MWPOBOW 3KOHOMUKHN, befieparibHbIMU U peroHaribHbIMU OpraHamMmn UCNOMNHUTENbHOW BNacTu.

Bxogut B TOlN-10 KpynHEeMWwuMx MexXOyHapoAHbIX W HauMOHanbHbIX  ayaAUTOPCKO-
= C 6e3ynpeq|-|017| KOHCYMbTaUMOHHBIX rpynn Poccuun, cornacHo gaHHbIM eXerogHoro pentuHra «3kcnept PAx». Io
penyTauuen ntoram 2019 roga komnaHms PBC 3aHsmna B HEM MO COBOKYMHbIM MOKa3aTensim 7-e MecTo.

pynna «Pa3sBuTne GrnsHec-cuctem» BXOOAUT B YMCMO KPYMHENLLNX POCCUMNCKUX KOHCANTUHIOBbIX
KOMNaHun, 3aHuMMas 3 MecTo B kateropum "KoHcanTuHr B ob6rnactm cTpaTernveckoro
NNaHNPOBaHUS M OpPraHU3aumoHHOro passBuTus" u 7 mecto B Kateropun "UIT-KOHCANTUHT:
yrnpaBreH4YecKknii KoHcCanNTUHr" (gaHHble «QkcnepT PA» no ntoram 2019 roga).

POCCVII/ICKI/II/I AVJJ,VIT

PBEC ynoctoeHa 3BaHus «Jlyywas KoHCanTUHroBasi KOMMNaHusi, UCNosnb3yowas MHHOBALUMOHHbIE
TexHonoruny. Bxoant B uncrno «1000 nyywmnx npegnpuatuin Poccuny. PelueHmnem JkcnepTHOro
coBeTa npemumn «3a BKrag B 3KOHOMMYeckoe passutume Poccum» komnanHua PBC npusHaHna
naypeaTomM B HOMUHaUun «Jlngep poccumnckoro busHeca.

AD «AyanTOPCKO-KOHCYNbTALMOHHAR
rpynna « Paaamwe BU3HEC-CUCTEMY

oamiplins Pykosogutenn AKI «PasBuTne OusHec-cucteM» HasBaHbl B YMUCME IyYlWMX B KaTeropuu
«lMpodeccroHanbHble ycnyrmy B penTuHre «1000 cambix nNpodyecCroHanbHbIX MEHEOKEepPOoB
Poccun».

PB l: PA3BHTHE BH3HEC - CHCTEM AO «AKT" «Pa3suTie GusHec-cuctem» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843
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MexayHapoaHoe COTPyAHUYECTBO

m PBEC coBmecTHO ¢ EBponenckon tmHaHCOBO-6aHKOBCKOW akageMuen

asnsetca yupeantenem AHO «MexayHapoOHbIN LLEHTP MEHEOXXMEHTa
N NpodeccnoHanbHOM NepenoaroToBKU KagpoB», NpeaoCTaBsaoLWero
obpasoBaTtenbHble  YCryrM  OpraHaMm  WUCMOMHWUTENbHOM  BRacTy,
KOMMaHMsIM M YacCTHbIM nuuam. LleHTp npuBnekaeT K COTPYAHUYECTBY
NyYWNX MeXayHapoaHbIX CrneumannucToB B obnactu ynpasrneH4Yeckoro
KOHCanTuHra n npasea.

PBEC okasblBaeT ycryrm MexayHapogHbiM KOMMaHWsM, B TOM YuUCrie B
COTpyAHU4YecTBe C KoMnaHnamu: Agiplan B o6nacty MalMHOCTPOEHUS,
Vision International Solutions B obnactm TpaHcnopta WU
MHpacTpykTyp, Zimmerman Adams International Group B obnactu
npuBneYeHnss MexayHapoaHblx nueectuummn, China Finance Strategies
Investment Holdings Ltd. B obnactu npoaBwKeHuUsi BO3MOXHOCTEN
busHeca.

PBC wumeer 6oratbii OMbIT y4acTusi B TMpOEKTax, peann3yembix
MeXOyHapOoO4HbIMU OpraHu3aumsMn, (UHAHCOBbLIMU WHCTUTYTaMU U
nHctutytamn passutna (OOH, BcemupHbii 6aHk, EBponencknin 6aHk
peKkoHCTpyKuumn n passutus, TACIS).

// Hawu KomnemeHyuu

AO «AKI" «Pa3ButHe GusHec-cuctem» Ten.: +7 (495) 967 6838 hakc: +7 (495) 967 6843
caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// Hawu KomnemeHyuu

AdchekTUBHOE rocyaapcTBO — BbICOKOE Ka4eCTBO XXU3HU

PBC yyacTByeT B peann3auun rocyaapCtBeHHbIX UHUUNATUB, HaNnpaBJIeHHbIX Ha NoBbIlLLeHUue
Ka4decTBa rocyaapCrBeHHOro ynpaBrieHUA

B KoHuentyanbHble paboTbl, BbINONIHEHHbIE MO 3aka3sy AaMmuHuctpauuu lNMpesvaeHta PP, MuHakoHoMpa3BuUTUSA
Poccun, NMpaButenbCTBEHHOW KOMUCCUM NO NPOBEAEHUI0 aAAMUHUCTPATUBHON pedopMbil:

e KoHuenuus agMmHucTpaTuBHON pedopMbl PO 1 yyactne B €€ peanunsauyum
 CwucTema cTaHgapToB rocygapCTBEHHOMO Y MYHULUMNANbHOIO yrnpaBneHns

 CoBepLueHCTBOBaHME KOHTPOSIbHO-HAA30PHOM N paspeLunTesibHOM AeATeNbHOCTU B pasnuyHbIX cdepax
00LEeCTBEHHbIX OTHOLUEHUI

B YyacTue B peanusauum HaumoHanbHbIX U dpeagepanbHbIX NPOEKTOB:
* Uundposas akoHOMUKa
* Manoe v cpegHee npeanpyHUMaTENbLCTBO N pa3BUTUE MHAMBUAYANbHOW NPeanpUHUMAaTENbCKOM MHULMATUBDI
 MexagyHapogHas koonepaums n 9KkCnopT

m Paspa6oTka u cogecTBMe peanusauumn CTPYKTYPHbIX pedpopM B 3KOHOMUKE U coumnanbHou cepe:

e Paspa6GoTka nporpamm pedopM1poBaHMs pasnmnyHbIX cdep rocyaapCTBEHHOrO yrpaBreHus

e Paspabotka cTtpaTerMm n KOMNIEKCHbIX MPOorpamMm pa3BuUTMUS CEKTOPOB 3KOHOMUKN, OTpacnemn
NPOMbILLIIEHHOCTU U TeppuTopuin PO

AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

P B l: PASBHTHE  BH3HEC - CHCTEM .
QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// Flpumepbl compydHu4Yecmesa

ConpoBoxaeHue co3gaHus n obecneyeHns (pyHKLUMOHMPOBaAHUA MeXaHU3Ma rep  PoccHACKA
o 4 [ 3KCNOPTHbIKX LIEHTP
«ofQHOro okHa» yyactHuka B[l Ha 6a3e undpoBon nnatdopmbl AO «PIL» -
W JKCAP

(8 pamkax peanusayuu HayuoHasibHO20 rpoekma «MexdyHapoOHas koonepauusi u aKkcriopmy u ¢hedepasibHo20 ~¥ POCIKCUMBAHK
npoekma « CucmeMHble Mepbl pa3sumusi Mex0yHapodHOU Koorepayuu U 3Kkcriopmay)

LUenb npoekTta

MeTogonoruyeckoe, aHanuTU4Yeckoe N HopMaTUBHOE NpaBoBoe obecnevyeHne opraHm3aunm B3anmMogencTenst IKCNopTepoB, OPraHoB
rocy4apCTBEHHOM BNacTu 1 OpraHn3auni B aNeKTPOHHON hopMe No NpUHLMNY «O4HOro OKHa» Ha 6ase undposon nnatdopmbl AO «P3IL»

HanpaBneHunsa u cpokun BbINONHeHUs1 paboT

B AHanus u onTMM3aLus NPOLECCOB NPEAOCTaBNEHUS TOCYAAaPCTBEHHbIX U UHbIX 0 2018—2020 1
ycnyr (MCNonHeHust yHKUMI) B LENSIX CHKEHNS aAMUHUCTPATUBHbIX 6apbepoB
B chepe BHELLHE3KOHOMUYECKON AeATENbHOCTU U MeXAyHapOAHOW TOProBu

H MapmoHKM3aLUms B3anMOAENCTBUS MEXaHU3Ma «OHOro OkHa» Ha 6ase LumMdpoBoM
nnatgopmbl AO «P3L» ¢ MeEXaHU3MOM «eANHOr0 OKHa» B CUCTEME peryrnmpoBaHus 2019~
BHELLIHESKOHOMUWYECKON OEATENbHOCTU N UHbIMU «3KocucTteMammy EASC

B CoBepLUueHCTBOBaHNEe HOPMAaTMBHO-NPaABOBOro obecneyeHnsa opraHm3aumm
npeaocTaBreHns rocyaapCTBEHHbIX U UHBIX YCINYT (MCMOMHEHUs PYHKLMIW) B cdhepe 2019-2020 rr.
aKcnopTa no NpUHLMMIY «04HOro okHa» Ha 6ase undposorn nnatgopmbl AO «PILI»

B dopmupoBaHMe HOPMATUBHOM U METOAONOIMYECKON H6asbl AN KOHTPONS U ynpaBeHus e 2020 1.
Ka4yeCTBOM OKasaHus YCryr No NpUHUMIY «O0OHOro OkHa» Ha 6ase undpoBor nnatdopMbl )
AO «P3L»

Bl MeTtogudeckoe obecnedeHne npegocTaBneHnst yenyr (MCnonHeHns yHKLMIA) B pamKax
npoLeayp B cdepe aKcrnopTa B 3MEKTPOHHOM (hopMe MO NPUHLIMIY «OAHOro OKHa» Ha 6ase e 2020r.

umdposon nnatgpopmbl AO «PILL»

PB l: PA3BHTHE BM3HEC - CHCTEM AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// Flpumepbl compydHu4Yecmesa

ConpoBoxaeHue co3faHus n obecrneyeHus (PyHKLMOHUPOBaHUA MeXaHU3Ma Fop  PoCCHCAR
«0AHOro okHa» yyacTHuka B[l Ha 6a3e uudposoi nnatdopmbl AO «PIL» e
(npodomkeHue)  3KeAP

¥ POC3IKCHMMBAHK

Pe3ynbraThbl

B [MoaroToBneHbl NpeasioXXeHUA No ONTUMU3aLIMK NPOLECCOB NPeAoCTaBNEHNSA roCy4apCTBEHHbIX U UHbIX YCIYT (UCMOAHEHUST (PYHKLNA) 1
CHWXXEHMNIO aAMUHUCTPaTUBHbLIX 6apbepoB, B TOM vncne B HoTaumm BPMN 2.0, B pamkax npouenyp B cpepe akcnopta (cepmugpuxkayus,
noomeepxxoeHue 0% cmasku HC, mamoxeHHoe deKknapuposaHue, uuyeH3uposaHue, udeHmugbukayus mosapog 080liIHO20 Ha3Ha4YeHUs,
npedocmasnieHue cybcududl)

H lNoaroToBneH 1 cornacoBaH C OpraHamu BnacTy NPOEKT «A0POXKHOW KapThi» (BTOPOM 3Tan) no paspaboTke n BHeCeHUo nameHeHun B HMA
ansa obecneyveHns QyHKUMoHMpoBaHusa NC «PeecTp aKCNopTepoB» U OpraHm3aunmn B3anMogencTBms y4acTHuMkoB B3/ 1 cybbekToB
mMexayHapogHow Toproenuv ¢ OB 1 MHbIMKW OpraHn3aumMsaMu B 3NeKTPOHHOM hopMe Mo NPUHLMNY «O4HOro OKHay Ha 6ase LumdpoBoM
nnatdopmbl AO «P3OL» («dopoxHas kapma» ymeepxxoeHa rnpomoKosiom 3acedaHusi npe3uduyma Cosema ripu lNpe3udeHme P® rio
cmpameau4yecKoMy pa3gumuito U HayuoHarsbHbIM ripoekmam om 11.11.019 Ne13)

H lNogroToBneHsbl 1 cornacoBaHbl ¢ opraHamu Bnacti 11 npoektoB HIMA, npegyCMOTPEHHbIX «OOPOXHOM KapToM» (BTOPOM aTan)

H CdopmupoBaHa 3akoHoAaTesibHas 0CHOBa BO3MOXHOCTU NPEeAO0CTaBEeHUSA rocy4apCTBEHHbIX U UHbIX YCryr (pyHKLMRA),
agMUHUCTPAaTUBHBIX M UHBIX Npoueayp B coepe BO[ B anekTpoHHOW hopme Mo NPUHLIMNY «OOHOrO OKHa» Ha 6ase uudposon nnatgopmel AO
«P3LU» (pacnopsikeHuem lNpasumernscmea P® om 08.07.2020 Ne 1776-p ymeepx0eH rnepedeHb u3 24 ycrye (pyHkyul, npouyedyp),
rnpedocmasrisembix 13 opeaHamu enacmu U op2aHu3ayusimMu)

B lNpeanoxeHa n npuHaTa MMHAKOHOMpPa3BUTUS Poccun cmeluaHHasi Mogenb peanu3auum HauMoHarIbHOro MexaHM3mMa «eAuHOro okHa»
Poccuiickon ®enepauuu (npedycmampusarowjasi UHmeepayuro MexaHuama «00H020 OkHa» Ha 6ase yughposol rnnamepopmbl AO «P3L»)

B PaspaboTaH npoekT MeTOAMKM KOHTPONA U yNpaBfieHUsl Ka4eCTBOM OKa3aHMUA YCIyr Mo NpUHLMNY «0OHOro OkKHa» Ha 6ase undposon
nnatdopmbl AO «P3L» (000bpeH Ha 3acedaHuu MPI™ « O0HO okHo» 30 siHeaps 2020 a. npomokosiom Ne 1-MPI/00)

B PaspaboTaHbl CTPYKTypa 1 cocTtaB LudpoBoro npoduns akcnoprepa B YactTu MHGpopmauum (GOKYMEHTOB, CBEAEHMIN), Noasexallen
pasmMeLleHunio B IC «OaHo okHo» 1 NC «PeecTp aKcnopTepoB» C LeNbio NpeaocTaBneHust rocyaapCTBEeHHbIX U UHbIX YCrnyr B cdhepe akcrnopTta

B PaspaboTaHbl NaMATKM 3KcnopTepa rno 24 ycnyram, yTBepxaeHHbIM PacnopsikeHnem MNpasutenscrea PO Ne1776-p, ¢ nowarosbiMu
WHCTPYKUMAMM ans paboTbl akcrnopTepoB B MIC «OQHO OKHO»

PB l: PA3BHTHE BH3HEC - CHCTEM AO «AKT" «Pa3suTie GusHec-cuctem» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843
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// [pumepbl compyOHU4Yecmea

COHpOBO)KAeHVIe MMHQKOHOMpa3BVITVIﬂ Poccuu no opraHun3auunum npegocrtaBrieHUsA
rocyaapCTtBeHHbIX U MyHUUUNaANbHbIX yCnyr no npuHUuuvny «ogHoro oKkHa», cosgaHume n passutume

cetu ML

PBC — lNpoekTHbIN odhuc MuHakoHomMmpa3BuTusa Poccum

] CopgencTeme co3gaHUIo U pa3BUTUIO CUCTEMbI NpeAoCTaBNeHUA rocyaapCcTBeHHbIX

M MyHULMNAaNbHbIX YCNYr NO NPUHUMNY «O0A4HOro okHa», M®L, B Poccuinckon ®epgepaummn

PaspaboTka
npeanoXeHun no

COBepLUeHCTBOBaHUIO
PYHKLMOHUPOBaHUSA

cetn MoL

C6op n 0606LEeHNE

onepaTtMBHOM

nHdopmaLmmu ans
NPUHATUA peLueHnin

SAO0A4YMN

O6ecne4veHue
oGpaTHOW cBA3MU
c cybbektamu P®

nomMolub

npoekTa

)
GMGTODMHECKaH e
cy6bektam PP

L 1

-

L 1

L 1

: 1

B Xo4e peanusauum ! i
MeponpuUATUn P
L 1

L 1

) \

O6ecneyeHue Bzaumopenctemsa ¢ POUB un @ cy6bekTammu Poccumnckon Pepepauum

v

B3aumopgencteme ¢ 8 POUB

Call-ueHTp

KoHcynbTaunoHHoe

conpoBoOXaeHue
BHeCeHusi cBegeHUn
B MH(OPMaLUOHHYIO

cuctemy

MOHUTOPUHra
/ \ pasButusa cetmn MoL |

KypaTtop ®OUB

Kypatop KPO

PASBHTHE  BH3HEC - CHCTEM

GYAMTOPCKO-KOHCYABTALWIOHS FpynNa

v
B3aumopencteue c 85 cybekramu PO
KypaTop KypaTop KypaTop KypaTop
(1 Te] C3%0 YOO {e]u:Te)
KypaTop KypaTop
Nneo CPO Kypatop AB®O kypaTtop CK®O
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// Tlpumepbl compydHu4ecmea

Pa3pabotka n komnnekcHoe conpoBoxaeHue peanusaumm OLUIM «lMoBbiweHue 6e3onacHocTn
AOPOXHOro ABUMXEHUA»

PaspaboTka koHuenuum n nporpammb.

PacueTbl 1 akTyanusaumsa LeneBbIix nokasaTtenen nporpaMmmei.
dopmnpoBaHue 1 pasBuTMe CUCTEMbI YNPaBeHNs NPOrpaMmMon.
MoHUTOPUHT 1 exxerogHas oLeHka 3(pekTMBHOCTM peannsaumm nporpamMmmbl.
PaspaboTka MexaHn3mMoB peanusauumn nporpammbl B cybbektax PO.

AyauT 1 COBEpPLLUEHCTBOBaHNE CUCTEMbI JOKYMEHTOO6opOoTa.

CosgaHne MHoronapameTpmuyeckon MHpopMaLMOHHO-aHaNMTUYeCKON CUCTEMbI MPOrHO3MPOBAHNUS U
MoLEenupoBaHus cuTyaumm B obnactmn obecneyeHnsa 6€30nacHOCTM JOPOXKHOIO ABMXKEHMS.

m PaspaboTka mexaHM3MoB NpuBrneYeHust kK paborte no obecnevyeHmto 6€30MNacHOCTU AOPOXKHOIO ABUXKEHUS
CTPaxoBbIX KOMMNAHWI, OOLLECTBEHHBIX 00bEeANHEHMI U UHBIX HETOCYAAPCTBEHHbBIX OpraHM3auuii.

m PaspaboTka JOKYMEHTOB, pernaMeHTUPYHOLWMX NPUMEHEHNE YCTPONCTB aBTOMATUYECKON domKcaLmnm
HapyLleHun NpaBun AOPOXHOIO ABUXKEHUS.

PB l: PA3BHTHE BM3HEC - CHCTEM AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// Hawu KomnemeHyuu

MO,EI,epHM3aLIMF| n NAHHOBALUMMOHHOE pa3BUTNE IKOHOMUKUN Poccum

m MINC P® / OAO «P>XX[1» - paspaboTtka KoHuenuum 1 KOMNIeKCHoOmM
nporpamMmMbl CTPYKTYPHOU pedopMbl OTPACIIU XKeNne3HOO0POXHOro
TpaHcnopTa, y4actTve B UX peanunsaunmn.

m PAO «ESC Poccumy - KOHCynbTaLMOHHOE CONMPOBOXAEHNE
pedopMmnpoBaHna eCTECTBEHHOIO MOHOMONNCTa B 0bnactn
3NEKTPO3IHEPrETMKM, COBEPLLEHCTBOBAHMNE CTPYKTYPbI N CUCTEMDI
ynpaenenunsa «PCK «PAO «EQC Poccumy.

m OAO «lasnpom» - bopmumpoBaHme cTpaTernin pasBuTus,
COBEPLUEHCTBOBaHWE Moaenen ynpasnieHns 1 MH(POPMaLNOHHbIX
CUCTEM psfa AOYEPHUX NPeanpUATUN.

m [1AO «HK «PocHedTb» - paspaboTka cTpaTterum passutusa go 2020
roga, ydactme B e€ peanumsaumn.

PBC aBnsieTcs ayauntopomMm KOMnaHum « POCHE(Tb» MO POCCUIACKUM U
MeXAyHapOoAHbIM CTaHAapTaM ByxranTepCcKkon OTYETHOCTMW.

m PaspaboTtka koHuenumin n busHec-NnaHoB CO34aHNSA HayKorpaaos,
WHHOBALMOHHbIX NAPKOB, 30H YCKOPEHHOro POCTa, yrpaBneHue u
yyacTuve B psige KpynHbIX MHPaCTPYKTYPHbLIX NPOEKTOB.

m bonee 1000 KOMNNEKCHbIX NPOEKTOB pa3BnTUA busHeca n
COBEPLUEHCTBOBAHNSA yrpaBneHnsa B MHTepecax NaepoB 3KOHOMUKM
Po.

PE PA3BHTHE BH3HEC - CHCTEM AO «AKT" «Pa3suTie GusHec-cuctem» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843
< QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// [pumepbl compyOHU4Yecmea

Paspa6oTka CtpaTeruu passutus HedTtsaHon komnaHun POCHE®Tb |||||||

no 2020 rona
Llenu npoekTa POCHE<®Tb

B pamkax nporpammbl NoBbILLIEHWS 3(PPEKTUBHOCTM YNpaBieHns rocygapcTBEHHON COBCTBEHHOCTLI0, Nepes rocyaapCTBEHHOM
HedTaHOM koMnaHne POCHE®TD Gbina noctaeneHa 3agaya no BHEAPEHMIO MPUHLIMMOB CTPATENMYECKOrOo MEHEAKMEHTA.
Cneuuanuctel PBEC 6binu npurnalueHbl KomnaHuen onga paspabotku ctpatermum passutnd OAO HK POCHE®Th.

Hawa paborta

Cneumnanuctbl PBC onpegenunu:

B OcHoBHble HanpaeneHus pa3sutna OAO HK POCHE®Tb 6asupytoimecs Ha BO3MOXHOCTSAX, NPegoCTaBNAEMbIX BHELLIHUM
OKPY>XEHNEM W YYMTbIBAKOLLNE BHYTPEHHUI NOTEHLUMAN U UMEIOLLMECS OrpaHNYEHUNA: COOTHOLLIEHMS up-stream / down-stream,
pbIHKK CObITa, HAaNpaBneHnsa aneepcudukaLmm n T.4.

B Mwuccuio, o6pas byaywero, ctpaterndeckue uenu n 3agadnm OAO HK POCHE®Tb B oTHoweHUn o6bemoB BypeHuns, [obbium,
nepepaboTku, cObiTa N TPAHCNOPTUPOBKM YrNeBO4OPOAHOTO Chipbsi MO KOMMAaHUN B LIENOM M B pa3pese OTAeNbHbIX GusHec-
eVHUL, HanpaBneHun gueepcudukaumn.

B OpraHusaumoHHo-puHaHcoByo Mmogens OAO HK POCHE®Th.

B OyHKUMOHanNbHbIE CTpaTerm (MapkeTUHroBYHO, NPOM3BOACTBEHHYO, (PUHAHCOBO-UHBECTULMOHHYHO, MHHOBALMOHHYO, KagapOoBYHO
nT.4o.).

B [lopoxHas kapTa peanusauum ctpaTtermu.

Pe3ynbraThbl

B CdopmunpoBaHbl peanucTuyHble Lenn KOMNaHun 1 MexaHn3mbl UX AOCTUXEHUS, MO3BOSIMBLUME KOMMaHUN BOUTU B YACIO
BeAYLUNX SHEePreTUYeCKNX KOMMNaHun mupa.

B BHepeHbl COBpEMEHHbIE TEXHONOIMMKN ynpaBieHns, COOTBETCTBYOLLME MUPOBLIM CTaHAApTaM.

B PaspaboTaHa 1 BHeapeHa cucTemMa ynpasneHns MHBeCcTUUmnsaMun, obecnedrsaroLLas paunoHanbHoe pacrnpeneneHme pecypcos
KOMMaHMn Mexay NpoeKkTaMmmn B COOTBETCTBUU C UX CTPaATErMYecKom 3Ha4MMOCTbIO U SKOHOMUYECKUMUN XapaKTepUCTUKaMM.

B PedopmmrpoBaHa cuctema matepuanbHO-TEXHUYECKOro 06eCcneYeHmns U CKIaackoro Xo3samncTea.

B PaspaboTaHa 1 peanuadyeTcs rasoBas nporpamma, obecneunBatoLlast 3pdekTMBHyO 4OObIYY 1M YTUAN3ALUIO NPUPOLHOro rasa.

Cmpamezausi pazeumuss OAO HK POCHE®Tb do 2020 2o0a npuHssma K peajusauuu npu KOHcyJibmauyuoHHoU noddepxke P6C

—\P B l: PASBHTHE GH3HEE - CHCTEM AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// [Npumepbl compyOHU4Yecmea

PedopmupoBaHue xene3Hbix gopor Poccumn

B 2001 200y [Ipasumenbcmso Poccuu ymeepduno [lpozpammy — CMpyKmypHoOU  pechopMbi pl Poccuiickue

sKenesHble gopoau

)Kerne3HoOopoxXHO20 mpaHcriopma. Pegopma cmarna nepeoli u3 MpUHIMbLIX K peanu3ayuu 6 pamMkax
npouyecca ModepHU3ayuu HayUuoHaribHOU 3KOHOMUKU

Llenu npoekTa

B PaspabortaTb MeTO4ONOrNI0 co3gaHns Ha 6ase PUHAHCOBO -XO3ANCTBEHHOIO KoMnnekca MuHnuctepcTea nyten coobuieHns Poccum HOBOro
cybbekTa pblHOUYHOM akoHOMUKM - OAO «Poccunckue xxenesHole 4OPOrny.

B OcyLlecTBUTb METOOONOMMYECKOE CONPOBOXAEHME NpoLiecca pedopMMpoBaHMSa 0TPaCnK, BKIKOYas OpraHn3aLnoHHO-NpaBoBble, PUHAHCOBO-
9KOHOMMUYECKME, NMYLLLECTBEHHbIE 1 MHbIE BOMPOCH! C Lefbio MUHUMU3ALUU PUCKOB CTPYKTYPHbBIX U3MEHEHUIA.

Hawa pabota

KoHuenuus pecdopmmpoBaHus (pasgeneHne yHKUUN X03sACcTBOBaHMSA 1 rocynpasnenns MINC Poccun).
OpraHu3aunoHHO-(yHKLMOHanbHas CTpyKTypa.

®PurHaHCOBO-3KOHOMUYECKasi MOAENb.

YyeTHas u Hanorosas nonutuka OAO «PXO».

KoHuenuumsa npuBatusaumm ydpexaenuin MINC Poccuu (3gpaBooxpaHeHne, obpasoBaHune, coumnansHast cdepa u pabovee cHabXeHue).
ABTOMaTu3MpoBaHHas cuctema brogxeTHoro ynpasnexHnsa OAO «PXK[O» n ee HopmaTBHas 6asa.

ABTOMaTU3MpoBaHHas cuctema nogdopa n pacctaHoBku kagpos OAO «PXK[O» n ee HopmaTnBHas 6asa.

KoHuenuunsa cosgaHnsa ®egepanbHO NaccaXKMPCKOM KOMMaHUM 1 OpraH1M3aLumin NaccaXXMpCKoro KOMMekca AarnbHero crefoBaHus.
Cucrtema KOHTpoIbHbIX Noka3aTtenen acdekTBHocT ynpasneHusa 030 OAO «PX[O».

PaspaboTtka meTogonormm MHOOPMaLMOHHON CUCTEMbI PYKOBOAUTENS.

dopmmpoBaHue KoHLEeNUUn pedopMUpoBaHMs IOKOMOTMBHO-PEMOHTHOIO KOMIIIEKCa.

PaspaboTtka 613Hec-Mo4enu BaroHHO-pPEMOHTHOMO KOMMIEKCa U XO35AACTBa CBA3N.

OnpepneneHne NCTOYHUKOB M NporHo3a obecneveHus notpebHocTen B nepcoHane OAO «PX[O» oo 2010.

Pes3ynbraThbl

B 2006 rogy ycnewHo 3aBepLUeHbl NePBbIA U BTOPOM 3Tanbl pepopMbl:

B CospgaHna cuctema bromkeTnposarHns OAO «PXXO».

B CosgaHa opraHusalnoHHO-NpaBoBas 1 hMHaHCOBO-3KOHOMUYeckas OcHoBa Anst npeobpasoBaHna OAQO «PXKO»
B 3(p(peKTUBHbIN ANBEPCUDULNMPOBAHHBIA XOSNAMHT, KOHKYPEHTOCMOCOOHLIN HA MMPOBOM TPAHCMOPTHOM PbIHKE.

C 2006 200a u no Hacmosiujee epemsi P6C okasbieaem ycnyau OAO «PX/[]» u e2o 0o4yepHUM u 3asucumMbIiM obujecmeam
rno ecem HaripaeJsieHUsIM ux xo3silicmeeHHoOU desimesibHOCMu

\

*PB l: PA3BHTHE BH3HEC - CHCTEM AO «AKT" «Pa3suTie GusHec-cuctem» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru
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Pa3paboTka KoMnsieKCHOU nporpamMmmbl (MacTep-nsiaHa) co3gaHua u
pa3BuUTUA IKonornyeckoro knacrepa - Komnnekca no céopy m

yTunmnsauumm teBepabix ObITOBbIX OTXOA40B B ropoae HOBOCI/IGVIpCKe
(MMNOTHBLIN NPOEKT)

Llenu npoekTa

Co3pgaHure KOMMITEKCHOM cucTeMbl obpalleHnst ¢ TBepabiMu ObiToBbiMM oTxogamu (TEO) B r. HoBocmnbupcke n Hosocnbupckon
obnacTtu , obecneumnBaroLLEN OpraHN3aLnio BbICOKOTEXHOMNOMMYHOM nepepaboTkn TEO B nonHOM 06beMe 1 OTBeYatoLLEen
TpeboBaHMAM 3KONOrUN, S3KOHOMUKN, PeCYpcocOepeXeHns U COBPEMEHHBIM METOAAM YNpaBreHUs.

Hawa pab6ora

B AHanua Tekywen cutyauumn B cdepe cbopa n ytunusaumm TBO B r. HoBocnbupcke (popmmupoBaHmne «kapTbl 00pasoBaHus
0TXoAo0B» I. HoBocmbupcka, oueHKka AeNCTBYHOLEN TEXHONOIMYECKOW, OPraHnM3aLMOHHOM 1 3KOHOMMYeckon moaenu Komnnekca,
oueHKa 3(pPeKTUBHOCTN AEATENBbHOCTN NPEaNPUSATUI, OKa3bIBAKOLLMX YCIyrn No cOopy 1 yTunusaumm oTxoqos

Bl AHanus nepegoBOro POCCUNCKOro 1 MMPOBOro onbiTa B cdepe cbopa u ytunusauum TEO.

B PaspaboTka KOMMNNEKCHOM NporpamMmmbl (Mactep-nnaHa) passutus Komnnekca no céopy v ytunmsaumm tBepabix 66ITOBbIX
oTX040B B ropoae HoBocnbupcke (NMMNOTHBIN MPOEKT), BKIOYas NiiaHbl ee MacwTtabupoBaHna Ha MyHuUmMnanbHble 0bpa3oBaHns
HoBocunbupckorn obnacTu.

B Nouck nHBecTopa € peanbHbIM yCNeLHbIM ONbITOM pelleHns 3agay nogobHoro macwtaba.

B ViHdopmauvnoHHasa nogaepkka lNporpammel (MacTep-nnaHa) passutmus Komnnekca.

Pes3ynbraThbl

H MNMpepnonaraetcs, BcAa Tepputopus HoBocubupckon obnactn 6yget oxesayeHa COBpeMEHHOMN CUMCTEMON cbopa u
nepepaboTku TBepAbIX ObITOBbLIX OTXOA0B.

B Paspa6oTtaHHasa cneunanuctamm AKIN «PBC» KoHuenuusa npegycmaTtpuBaeT co3gaHue eguMHOro KOHTypa ynpaBneHus
KOMMJIEKCOM, KOTOPbIN NO3BOSIUT YBA3aTb 3afa4yn rocyAapCTBEHHOro U MyHULMNanbHOro yrnpasneHus ¢ 3agayamm
onepaTtUBHOWN AeATENIbHOCTU NO COOpPYy OTXOAO0B, MacwTabupoBaTb CUCTEMY Ha BCHO TEPPUTOPUIO PErMOHa.

B Peanusaumsa 3Tux mep JOJMKHA rapaHTUPOBaTb BbINOJIHEHNE BCEX POCCUMCKUX U MeXOYHApPOAHbIX TpeboBaHNM
3Kosiormyeckon 6e3onacHocCTM.

AO «AKI" «Pa3ButHe GusHec-cuctem» Ten.: +7 (495) 967 6838 hakc: +7 (495) 967 6843

P B l: PAJBHTHE GHIHEC — CHCTEM '
QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru
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Pa3paboTka lNporpammbl nHHOBaunoHHoro passutua Oyl KR
«PocmopnopTt» : '.
Llenn npoekTa Pcu:k\?omoﬁ

B cooTtBeTCcTBUMM C pelueHnamm [NpaBnTeibCTBEHHON KOMUCCUM MO BbICOKUM TEXHOSOMMSM U MHHOBALMAM, TpaHCNOpPTHOMN
ctparternen PO Ha nepuog o 2030 roga, pekomeHgaumsmn MmnHakoHomMpaseuTtusa Poccun n gpyrmmmn rocygapCTBEHHbIMU
OOKyMEHTaMM CTpaTermyeckoro aHa4yeHust, KoHcynetaHtamm PBC paspaboTana Nporpamma MHHOBaUMOHHOro pa3sutusa Oryrl
«PocmopnopTt» Ha nepuog o 2015 roga.

Hawa pabota

B /IHHOBALMOHHLIN U TexHonornyeckmi ayaut Gy «PocmoprnopT» B CpaBHEHUU C MyHULLIMMW MUPOBLIMU NPaKTUKaMm
3apyb6exHbIX KoMNaHun cdepbl ynpaBrieHUs MOPCKOW MOPTOBOM MHAPACTPYKTYPON M MOPCKOro TpaHcnopTa.

B OnpepgenexHne nNepcnekTUBHbIX HanpaBNeHUn MHHOBALMOHHOMO PasBuUTUS, (HOPMUPOBAHME CUCTEMbI Lienen 1 KIoYeBbIX
nokasartenen aHeKTUBHOCTAN, MEPONPUATUIA B 0BNACTM OCBOEHUSI HOBbIX TEXHOSOIMMI, COTPYOHMYECTBA C HAYYHbIMU U
y4eOHbBIMN POCCUNCKNMUN U 3apyOeXXHbIMU OpraHu3auusmMu, paspaboTka NnporpamMmmMbl NapTHEPCTBA € cybbekTamu Marnoro u
cpegHero MHHOBaLMOHHOIO 6usHeca, ydacTus B 4eATeNIbHOCTM TEXHONOrMYECcKMX nnaTopMm, BblMycka MHHOBALMOHHbIX
NPOAYKTOB (YCNyr), MHHOBALMOHHbLIX BU3HEC-NPoLeccoB.

B PaspaboTka MeponpuaTnin pasBmuTUs MHAOOPMAaLMOHHBIX TEXHONOMMI Ha npegnpuatnax ®Iryrl «PocmoprnopTs.

B PaspaboTka CTpaTtermm OCTUXKEHUS YCTaHOBIEHHbIX LIeNen 1 KntoveBbiX nokasatenen apdekTMBHOCTU B paMKax
WHHOBAaUWOHHOro passutus Pyl «PocmopnopTs.

B PaspaboTka adhheKTUBHOM OpPraHn3aLMOHHOM CUCTEMbI YNpaBieHUs UHHOBALUUAMM C YHETOM CHOXUBLLENCHA OpraHU3aLmMOHHOM

CTPYKTYpbI.
Pesynbrathbl

H Mo ntoram peanusauuun MNporpammbl UHHOBaLUMOHHOro pa3sutua ®Iryr «PocmopnopT» Ha nepuoa Ao 2015 ropa
nnaHupyeTcs AOCTUXKEHUE CreayoLWmnX pe3ynbTaToB: YMeHbLUeHUe pecypcoeMKOCTU U IHepronoTpebneHus
npeanpuaTusa Ha 20%, yBenuyeHue Yncna Hay4Hbix pa3paboTok Ha 25 %, noBbileHne YPOBHS yAOBNETBOPEHHOCTH
KOHTpPareHToB MOPCKUX NOPTOB Ka4eCTBOM npeaocTaBrieHus npeanpuaTMemM CBOMX yCryr.

AO «AKI" «Pa3ButHe GusHec-cuctem» Ten.: +7 (495) 967 6838 hakc: +7 (495) 967 6843
QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru
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// lMpumepbl compydHu4Yecmea

PBC y4yacTtByeT B co3gaHum uudpoBoro oyayuero Poccunckon Peagepaumm

CospaHue undpoBon nnaTdopMbl Ans
Manoro v cpeaHero npeanpuHMMaTenbCTBa.

CosgaHune AUC «MOHUTOPUHI pa3BUTUSA
cetn MOL».

[MepeBoAa rocyqapCTBEHHbIX YCIyr B
umdpoBon gopmart ans obecneyeHus
BO3MOXXHOCTWM UX NPEOOCTaBMEeHUs B pexume
«OHOrO OKHay.

Pa3paboTka aBTOMaTU3NPOBaHHbIX
MHGOPMAaLIMOHHBIX CUCTEM A1 OpraHoB
BMacTu, roCygapCTBEHHbIX U YaCTHbIX
KoMnaHun, 6aHKOB M MHbIX OpraHM3auuin.

PAJBHTHE GHIHEC — CHCTEM

GYAMTOPCKO-KOHCYABTALWIOHS FpynNa

AO «AKI" «Pa3ButHe GusHec-cuctem» Ten.: +7 (495) 967 6838 hakc: +7 (495) 967 6843
caur: http://www.rbsys.ru e-mail: common@rbsys.ru

s
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PBC B coTpyaHunyectBe ¢ Beaywmmm poccumnckumm UT-komnanmamm (Maun.24,
UHnanH TexHonoaxuc, busHec-AsrtomaTtuka) cospaet undppoByro nnatdopmy
(sxocucTtemy) nogaepXKu Manoro U cpegHero npeanpuHUMaTenbCcTBa

LUudpoByro 3kocuctemy manoro M cpegHero ©OusHeca -

eQuHylo  cpedy obuTtaHud

npeanpuHUMaTens, No3BOSOLLYI0 NoNyYaTb B pEXMMEe «OOHOro OKHa» BCe BUAbl rOCY4apCTBEHHOM
NOOAEPXKKN 1 MOJSTHbIA CNEKTP rocy4apCTBEHHbIX N KOMMEPYECKUX YCHYT.

B cootBetrctBMM C Ykasom [lpesmgeHta Poccuinckon
depepauum oT 21.07.2020 r. Ne 474
«O HauuvoHanbHbIX Lenax passutuss Poccunckon dPepepaumm
Ha nepuog go 2030 roga» onpenesieHbl Lenesble nokasaresnu,
XapakTepusylume OOCTMXEHNe HauMoHasrbHbIX uenen k 2030
rogy, B 4MCNEe KOTOpbIX B paMkKax HauMoHanbHOW Lenu
«[JOCTONMHbIN, a(pPeKTUBHbIN TPyA n ycrieLHoe
npeanpuUHUMAaTenbCTBO»  MPEAYCMOTPEHO yBesrimyeHve
YUCIIEHHOCTU 3aHATbIX B cdepe mMarnoro U cpenHero
npeanpuMHUMaTenbLCTBA, BKIOYas MHAMBUAYaNbHbIX
npeanpuHUMaTesnien U CaMo3aHATbIX, 40 25 MITH. YeNOoBeK.

v P B l: PASBHTHE  BH3HEC - CHCTEM
GYAMTOPCKO-KOHCYABTALWIOHS FpynNa

«... co30amb MaKcuMasilbHO KOMGOpPMHy Ons
nonb3oeameneli cucmemMy no00epPXKU Ha OCHoee
JIUYHbIX KabuHemoe, rae npeanpuHUMaTens Mor Obl
PELLUTb NPaKTUYECKM BCE CBOM 3aa4yun — OT permctpauum
ynnaTbl Hanoroe, (OMHAHCOBOW MOMOLLM MU KOHCYrbTauui
OO0 NoaaepXkkn B MOMyYeHMM KpeauToB U cObiTa
NPOAYKLNNY.

A.P. bernoycos.
3acegaHne CoBeTa Mo cTpaTerMyeckoMy pasBUTUIO U
HauuoHarnbHbIM Npoektam, 13.07.2020

AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843
caur: http://www.rbsys.ru e-mail: common@rbsys.ru
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LUuncdpoBasa akocuctema manoro un cpegHero obusHeca (npodomkeHue)

lMpuryunbl U UHCMPYMeHMbI cO030aHusi UugpPoesoll 3KocucmemMbl

KrnneHTOUEHTPUYHOCTDb «OAHO OKHO»
*  JInyHble KabUHeTHI =  OHNanH-4oCcTyn KO BCEM ycryram u
*  AJOpPEecHOCTb 1 NPOAKTUBHOCTb nogaepxke Ha eguHON nnaTtdgopme
*  TpeKkuHr pasBuTuUs KOMMaHumn =  OMHUMKaHanNbLHOCTb N 6ECLIOBHOCTb
= OO6parHas CcBsi3b U UCTOPUS KOMMYHUKALUI =  OKCTeppuUTOpPUanbHOCTb

PaagukanbHoe yBeJsindeHne CKOpoCTun n KavyectBa 3a CHeT TeXHOJTIOrmm «oAuH KJTUK»

LindppoBble ycrnyru n MHTerpauum ¢ nocTabLUYKaMU CEPBUCOB I O wonusec G
= «YMHbIe» MHTepdenChbl N UHTENNeKTyarnbHbI Noaoop ”' i i .
=  KoMnnekcHble peLleHns A TUMOBbIX XXU3HEHHbBIX CUTYaLMI Qe He Qermm® @
=  OnTnmmsaumsa GU3HeC-TPAEKTOPUM C MOMOLLIbIO MCKYCCTBEHHOIO
MHTENnekTa NMopTan no noapepxke
=  MuHUMKU3aLMA 3anpallnmBaeMbIX JOKYMEHTOB, UCMONb30BaHMe Masnoro u cpeaHero 6usHeca

ANEeKTPOHHOM NoanucK

*PB l: PA3BHTHE BM3HEC - CHCTEM AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru
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LindopoBas akocuctema Manoro u cpegHero 6usHeca (npodomxeHue)

Ljeneeoe eudeHue yugpoesol akocucmembi Ha nepcrnekmusy 2020-2024

~ YCNYTU n MEPEI MOOOEPKM T

LeHTpbl «Moii BusHecs . ¢ > [paBOBBIE KOHCYALTALMM :

Mod (-} . = .
WH$pacTpyKTYpa BusHec "' nony4eHWEe NPasosci MHdopmaurn no \
noanepHkd cyGbekTos sanpocy I".
| MCI, M®O : * NOAYYEHWE NPaBOBOoM MHbOoPMaELLMK NO |
o DegepanbHbIe 1 CTAHOAPTY HHIHEHHbIX CUTYaLMEA

¥ HMudopmauma o AOCTYNHOM K

| PETMOHANBHBIE OPraHbl >
4 M NpUoBpETEHNID AW NOAYYEHWIO B BpeHLy
\ © Oprans MecTHoro ’ WMYLILECTEE HE NBMOTHBIX YCADBMAX / >
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obByueHMe, MHPOPMEUHOHHEIE,

WHHOBaLHWOHHbBIE

~ CEPBMCBbI ansi BUBHECA

1. Maena
2. Perncrtpauma
3. CtaHoBAeHWE
4. Pazeutune
5. PacluvpeHme
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e SALNTA BU3SHECA

g
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OBPA30OBAHMWE v NEPEOBYYEHWE

¥ Joctyn k oBbpasoBaTenbHbIM
NPOrPaMmMan M Nporpan;
nepeobyuenua:
*  BOSMOMHOCTE OHNAMH

Aam

MBM MOS

0 AKKDEAMTOBAHHBbIE
/' nocTaswmkmW yonyr

CHABHH- POCCHACKMA
| FOCYAAPCTBEHHIA e
| oBpasosaHmMs, COLMANGHEA TECTUPOBAHWA HAELIKDE W YMEHWUIH |
YHHBEPCHTET
TECTHPOBAHMWA W = noabop U NPegnoKeEHHE B | ’

NpoakTUBHOM dopmaTte
ofpasoBaTenbHbLIX Nporpamm

"  noaaya 33ABKW ANA YHaCTHA y
odnaiin nubo gocTyn K obyueHuio 4
Ha snibpaHHoM pecypce

HOHCYNBETHPOBaHMWA g —
infotecs

PAJBHTHE GHIHEC — CHCTEM

QYAUTOPCKO-KOHCYATOUMOHHAS Fpynna

s

cneayroLLnA
YPOBEeHB

rOCYOAPCTBEHHbIE YCITYTU

Hanoru:

= TERYWMWA CTATYC O Hanorax (3340MKEHHOCTE) g :aHHi Poccum

=  ynnaTa Hanoros 0 MUHKOMCEAZE

" WHGOPMAEUNMA O HENOTOBLIX NPEBMNEX NPUMEHMTENEHD K o MUHCENBXOS
HMIHEHHBIM CUTYALMAM o MUHApOMTOPr

®  BOIMOMHOCTE NOAATE 33ABNSHME — DETMCTPAUMA BuiHeca o MHbIE

KaneHaape NNaHoBbIX NPOBEPOK: MHGOPMaUMA O NNGHMPYEMBIX
npoeepkax, sabnaroBpemeHHOe NpEYNpEHIEHne

thegepanbHble
OpraHb BAACTH

Cynepcepeuc « Mo BusHec»
Cynepcepeuc « Paspewernus ana busHeca s yudposom snae»

rocycnyru

MNposepkyM M CAaYa OTYETHOCTH

MAPKETTINIEMC

< Jocryn ana cybwextoe MCI k 3nexkTROHHEIM
TOProBLIM MACLWAAKAM W PETUCTPALMA HA HUX
» Mogaep:ka 3KCNopTa:
= uHpopMaUMA O HEOGXOOMMBIX AEHCTEMAX NPH BLIXOAE Ha
BHEWHWE pbiHEM (06 anropMTMax No TUHNOBLIM CNydYaAm)
* MHGOPMAUMA O BMAIN H MEXIHWIMaX NOAOEPHKEM SKCNOPTa
*  BOSMOMHOCTE NOAAYW SARB0K Ha NOAYHEHME NONE PHEM
*  KaNeHAAPb MEPONPUATHA — BBICTABKK W BWU3HEC MUCCUM Ana
npogeuseHua 3a pybemom |
¥ Hommepueckve TOpru
¥ CMapT-KoHTPEKTE

CETYTEYR LTI \WWILDBERRIES

O 3NEeKTPOHHBbIE
nAcWagkd no 4403 1
223-13

o AO P3LL

] Coucetn

POCCHACKIA
JCNOETHMA LETR

) -

--l

o POCCHHCKME W
MEHAYHAPOAHbIE
MapReTnASACH

o CEpBACbI NOMACTUREKW

®WMHAHCOBLIE NPOOYKTHLI

DUHEHCOBAA NOANEPHKE NONYUEHWE HHPOPMAELIMKM © BHOAX M .

MexXaHusmax GrHaHCOBOW NoaaepHKkn Ha Base mexaHusma
/ agpecHoro nogbopa
¥ HKpegwrei:
*  wAdopMauMA O KPEOMTHEIX NpOrpammax Ha base mexaHnusma

agpecHoro nogbopa

BOSMOMHOCTL NOAETE 32ABKY, OTCEXMBaHWe CTaTyCa 4

npeaoaobpeHHe KpeauTa Ha Gase MeXaHW3IMa NPOaKTHEHOMD

0A0BPEHWMA MHCTRDYMEHTOB NOAACPHRIKN

MapaHTHHHaA nognepHka cybbextos MCI, B TOM YHCONE C YHETOM

NPpoOaKkTUBHOMD NPEANOHEHMA

» MWHble puHaHCOBbIE NPOAYKTEI [FpaHTbl, CyBCHAMK, NM3KMHI, BEHYYPHOS
DrHaHCUpOBaHue) _‘\\ﬁ B3B

w @ COBKOMBAHK IST==1

© MHBECTHUHOHHBIE NNaThopMB s
0 WHbIe NOCTaBULMKK -
HUHAHCOBBIX YCAYT M
CEPBHUCOB

MCN Banx

o BaHKK
o Kopnopauws MCN, PIro
0 MHCTUTYTBI pa3EMTHA

AO «AKI" «Pa3ButHe GusHec-cuctem» Ten.: +7 (495) 967 6838 hakc: +7 (495) 967 6843

caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// [pumepbl compyOHU4Yecmea

CospgaHue aBTOMaTU3MpPOBaAaHHOU MH(POPMALMOHHON CUCTEMBI %
ynpasrieHMs GtomKeTHbIM npoueccomMm MuHucTtepcTBa BHYTPEHHUX _,ﬁ}‘“" -
nen Poccuiickon ®degepauum e

Llenn npoekTa

MUWHNCTEPCTBO BHYTPEHHUX AN ABNsieTCa 0aHUM 13 KpynHenwmnx B Poccumn. Cneymanuctsl PEC Obinv npurnaleHbl 4ns okasaHus
copencTeusa pabotam no NoBbILLEHNIO 3PPEKTUBHOCTM yNpaBreHnsa cpeacTsamu, BbiaensaemoiMmn n3 pegepansHoro 6ogxera u
BHeOaKeTHbIX poHaoB MB[l Poccumn. MHCTpyMEHTOM peLueHnst NoOCTaBneHHOM KNMEHTOM 3aga4um Obino n3bpaHo co3gaHue
aBTOMAaTM3NPOBAHHOWN CUCTEMbI yNpaBreHns 6104KeTHbIM NPOLLECCOM HA OCHOBE TEXHONOrNN BroaXeTHO-pacnpeaennTenbHOro
yyeTa, paspabortaHHon PBC.

Hawa pabota

B AHanu3 1 oueHka cucteMbl (OMHAHCOBOTO YNpaBreHns, KasHayencTea 1 ynpasneHus 6104KeTHbIM NPOLLECCOM.

B Pa3paboTka cneumanuanpoBaHHOW TEXHOIOMK ynpasneHus 6ioaxeTHbIM npoLeccoM Ha 6ase 6roaxeTHO-pacnpeaenuTenbHOro
yyeTa, No3BONSAILLIEro 06beANHATL B MUHHPOPMALIMOHHOM NPOCTPaHCTBE cucTeMbl kadHadvencTso MB[ Poccun n
noaBeAOMCTBEHHbIX EMY TeppUTOpUanbHO pacnpeneneHHolx 6topxketononyyatenen (MYBL, YBO u 1.4.) Bo Bcex 89 cybbekTax
Poccuiickon ®egepaunu.

B Pa3paboTka KOHUeNnuMn 1 MeToanKN NOCTPOEHUS CUCTEMBI.

B Pa3paboTka TeXHU4ecKoro 3agaHus Ha BbIbop cpeacTB aBToMaTM3aunmM CUCTeMbl ynpasneHus 6104KeTHbIM NPOLIECCOM.

[ | KOHch'IbTaU,VIOHHOG conpoeoxaeHne BHegpeHnA.

Pe3ynbraThbl

B KoHuenuus, TOO n TexHnyeckoe 3agaHne Ha aBToMaTmsaumto, paspaboTaHHble cneunanuctammn PBC, yTBepKaeHbl

3aKa34nKOM.
B PekomeHngauumn no BblIGopy nporpammMHo-annapaTHbIX CPeACTB aBToMaTu3aunm paspaboTaHHON CUCTEMbI yNpaBreHus

6l0,EI,)KeTHbIM npoueccoM NPUHATbI 3aKa34NKOM.
M Cuctema yCnewHo npoLlunia aTanbl OnMbITHOM aKcnnyataunn.

C 1 sHeaps1 2005 200a aemomamu3upoeaHHasi cucmema ynpaeseHusi 6r00XemHbIM nMpoueccomMm eeedeHa 8 NMPOoMbIWIIeHHY
aKcnnyamauyuro eo eceli cmpykmype MBO Poccuu

AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

’\Pﬁl: PASBHTHE  BH3HEC - CHCTEM .
g QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// Hawu KomnemeHyuu

PBC copenctByeT hopMmnpoBaHUIo 3aKoOHoAaTeribHOU 6a3bl 3KOHOMUKK Poccum

akenepTbl 1 aHanutukn PBC BHOCAT cBoW BkNag B opMnpoBaHmMe LMBUITM30BAHHOM

3aKoHogaTenbHOW U HOpMaTI/IBHO-I'IpaBOBOIZ ©a3bl 3KOHOMUKM, B3al/IMOLI,el7ICTByFI C OopraHamMmu

NCNONHNTENBHOW N 3aKoHOoAaTeribHoM Bnactn Poccunckon deaepaumu.

B Hawem akTuBe:

AHanu3s n aKcrnepTr3a 3aKOHOMNPOEKTOB B 06nacTu npupoaonons3oBaHus (TOK), ectecTBeHHO-

MOHOMNOJIbHOIo CEKTOpPAa, TpaHCHOpTHOVI I/IHd)paCprKTypbl, BalitoOTHOIO N HAroroBoro
3aKoHOAaTernbCTBAa.

PaspaboTka 1 aKkcnepTmaa nornpaBoK, BHOCUMbIX B 3aKOHbI U 3aKOHOMPOEKThI,
B TOM YMCIie N0 MHULMATMBE OPraHOB UCMONMHUTENBHOWN BracTy.

AKTNBHOE yqyacTtume B NnoarotoBke 3akoHa 00 ayD,VITOpCKOVI OEeATENbHOCTN, paspa60T|<e

METOLONOrMYeCcKUX pekoMeHagauum no popMmpoBaHmMio CTaH4apToOB ayauTOPCKON OeATENbHOCTHU
Poccuinnckon ®enepauunn.

PaspaboTtka 3akoHonpoekToB Ans lNpasuTtenscTea r. MockBbl.

lNoaroToBka MH(*)OpMaLI,VIOHHO-aHaﬂMTquCKOVI 6asbl AN pa3p860TKl/I Ha ee OCHOBE MNPOEKTOB
3aKOHOB.

AO «AKT «Pa3BuTHe GU3Hec-cucTeM» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

caur: http://www.rbsys.ru e-mail: common@rbsys.ru




// Hawu KomnemeHyuu

MbI co3gaem HOBbIe 3HaHMA U MHBeCTUpPyeM B Oyayliee

m PBC ocywecTtBnseT TecHoe B3aMMmonencTeme u MHPopmMaunoHHO
MEeTOA0MNOrMYeckuin obmMeH ¢ BeAyLLMMMN BbICLUMMWN Y4eOHBbIMIN 3aBEeAEHUAMM
Poccuinckon ®enepaumm: MOCKOBCKMM rocyqapCTBEHHbIM YHUBEPCUTETOM UM.
M.B. JlomoHocoBa, ['ocyaapCTBEHHbIM YHUBEPCUTETOM BhiCLUen WKOMbI
3KoHOMUKK, DuHaHcoBOM akagemuen npu MNpasutenscree PP, Poccumcknm
3KOHOMMYECKUM yHMBepcuTeTom uM. .B. lNnexaHoBa, Poccuinckon akagemmen
HapOAHOro X03ANCTBA M rocyaapcTBeHHOM cnyx6bl npu MNpe3ngeHte PO,
MOCKOBCKMM NHXEHEPHO-PUINYECKMM NHCTUTYTOM U APYTUMMN.

m B 2004 rogy coBmecTHO ¢ EBponerickon omHaHCOBO-6aHKOBCKOW akagemmen
(benbrnga) B PBC 6bin cosgaHo AHO «MexayHapogHbin obpasoBaTterbHbIi
LUEeHTP».

B MexayHapoaHbi 06pa3oBaTenbHbIN LEHTP — HEroCy4apCTBEHHOE
obpasoBatenbHoe y4pexaeHne, MHTErpupytolee yHukasnbHble AOCTUXKEHUSA
akageMn4eckomn, NPUKNagHon n oTpacrneBon Hayku, BU3Hec-NnpakTUKM KOMMNaHum
Poccun n mupa, nexatume B OCHOBE YCIMELLIHOro OnbiTa peLleHns CroXHenLWwnx
3agadv B 0b6nacTtu cTpaterm4eckoro passuTtus u ynpasneHns busHec-npoueccamu. A

B BaxHeiwmnm aneMeHToM passuTtna PBEC aBnsieTca okasaHue Nnogaepkkm Monoabim nogsmM, ocBavBakoLwmnm
pa3nuyHble 06nacTu 3HaHUI B (oMHaHcax, ynpaeneHuu, yyete, oTpacnum KoHcanTuHra u ayauta. ExerogHo
CTyAeHTbl BeayLimx BY30B cTpaHbl NpoXoasaT CTaXUPOBKY M MPOM3BOACTBEHHYH NpakTuky B PBEC. Jlyywve n3
NyYLLMX Mony4YakoT BO3MOXXHOCTb Ha4YaTb CBOK Kapbepy B Hallei KoMMNaHuu.

PB l: PA3BHTHE BH3HEC - CHCTEM AO «AKT" «Pa3suTie GusHec-cuctem» Ten.: +7 (495) 967 6838 chakc: +7 (495) 967 6843

QYAMTOPCKO-KOHCYALTALMOHHOS FpynNa caur: http://www.rbsys.ru e-mail: common@rbsys.ru
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